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Purpose

* To Provide an Overview of the SPS Program
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> MOCAS Replacement Strategy

> Program Status
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Joint requirements effort among Military Departments and

Requirements and measures in:

Competitive procurement for SPS complete ... in execution
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MISSION DEFICIENCIES

Manual, Repetitive, Duplicate Processes

Long Administrative Lead Times
Data Redundancy in Legacy Systems,

Data Integrity Lacking, Proliferation

Problem Disbursements

Outdated Procurement Support Systems
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Background Continued . . .
) DoD Procurement Environment
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deen Background Continued . . .
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SPS Solution:
-, Proposed Functional Environment
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SPS Solution Continued . . .

SPS 1997 Community

SERVICES
Navy
Air Force 150 7,895
Marine Corps 32 764
DLA )8 3.044 Legacy & Migration(*) Systems . ..
DCMC 102 14,561  AFMC Suite e ITIMP
ODA 24 798 * AMAS/CMS « PADDS
TOTAL 863 45,764 « AMIS * PD2
—— .« APADE  PRISM
« BCAS « SAACONS
* BOSS « SACONS
* COINS « SPS/DPACS
* DISMS * SPS/MOCAS
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PROVIDED BY PMO

PMO Organization
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Shared Data Warehouse Integration (GCSS)

SPS Migration Systems

DT/OT Costs
For MAISRC

Who Provides What?

DEPARTMENT/AGENCY FURNISHED

HARDWARE
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SOFTWARE
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SPS Contract

5 Years Maintenance

Delivery Orders for Licenses,
Installation, Interfaces, Training,
Maintenance, and Engineer Hours for
Interfaces, ECPs, Integration to SDW



SPS Solution Continued . . .
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SPS Functional Deliverable Schedule

Based on 299 Functional Requirements on Contract

W V3.1 V35 V4.0 V5.0

Requirements Sep 96 Dec 96 Feb 98 Feb 99

General System 68% 78% 90% 100%
Provide Procurement Guidance 73% 82% 100% 100%
Procurement Planning 23% 72% 100% 100%
Solicit Offer/Award Contract 50% 81% 97% 100%
Administer Contract 8% 22% 73% 100%
Oversee Procurement Processesg 50% 94% 100% 100%
Administrative Support 67% 69% 100% 100%

New Requirements: CAFU, EDA, PWB



SPS Solution Continued . . .

SPS Deployment Strategy
NOTIONAL

Procurement Users

Standard Procuremen

_ System
VEGEUSEINIR (SP S)

Automated

Fiscal Year 7{3-7

Alt. 4



SPS Solution Continued . . .

EA% SDW Requirements
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Store Delegated Contracts - Source MOCAS and
850/860 from selected legacy procurement systems

Use standard procurement data
- Integrated Finance/Procurement Data View

Build initial query set and provide ad hoc tools

Move selected DCMC applications to SDW




SDW Environment In November 97
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MOCAS Replacement Strategy

Keep MOCAS ALIVE in FYs 98-00

Stand-up SDW using Core MOCAS for inquiry/decision

Move DCMC support systems (data downloads) off
MOCAS (e.g., METRICS, ALERTS, etc.)

Integrate AMS P¥ and SDW at a data level

Incrementally replace MOCAS CAS processes with
equivalent AMS PI¥ processes and/or DCMC

SPS and DPPS replace MOCAS starting FY 99
PAY



Program Status:
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Program Status Continued . . .

1997 Deployment Sites

SPS: Increme

NAVSEA HQ
NAVAIR HQ
SPAWAR HQ

> Other Manual/Semi-automated
Sites:

— Weapons Systems - 38
— Baselevel - 55

— Marine Corps - 13

> DLA/Other Defense Agency
Sites - 28



* Cumulative

SPS Solution Continued . . .

SPS Deployments

# of Sites Installed
# of Users Installed
# of Users Trained

AIS Community:

Planned

FY 97

134 38
5,926 1,362
5,926 395
Manual

Semi-Automated
SACONS Federal
ILSMIS

BCAS-MC

Thru 7/16

FY 98*

Planned

685

16,620

16,620

TAMS/FASS
APADE
BCAS-AF
SAACONS
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* SPS Program In Deployment Phase




